TRAVERSE SWCD OCTOBER 2025
BOARD MEETING MINUTES

The meeting was called to order at 7:04 a.m. on Thursday, October 9, 2025 by Chairperson Doug Frisch.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call

Supervisors present: Doug Frisch, Dennis Zimbrick, and Joe Murphy. Absent: Chester Raguse and Jeff
Petersen. Staff and others present: Sara Gronfeld, Trudy Determan, Bruce Johnson, Jerod Lennox, and
Tate Serocki.

Approve Agenda
A motion was made by Murphy, second by Zimbrick to approve the agenda as presented. Motion
carried unanimously.

Minutes of the September Meeting
A motion was made by Zimbrick, second by Murphy to approve the minutes as presented. Motion
carried unanimously.

September Treasurer’s Reports
A motion to approve the September treasurer’s report as presented was made by Murphy, second by
Zimbrick. Motion carried unanimously.

Correspondence

Gronfeld discussed a few items of correspondence including the request for payment of dues to the
National Association of Conservation Districts. A motion was made by Murphy, second Zimbrick, to
pay dues in the amount of $500 and carried unanimously. Chronic Wasting Disease (CWD) testing kits
are available to pick up at the SWCD office and the DNR staff are scheduled to host a CWD testing
station in the SWCD parking lot on opening firearms hunting weekend.

District Technical Manager’s Report

Bruce Johnson delivered updates about his work. He has focused a good deal of effort on soil health
grants including the BWSR RCPP grant. Four contracts were processed to provide cost share for soil
health practices on 1,375 acres for three years in the amount of $274,230. Staff submitted an
application, and it has been approved for a third round of funding in Traverse County from this grant.
Six contracts were processed from the West Central RCPP grant in the amount of $611,095.11.

The strip-till machine was delivered in preparation for use on the research demonstration farm project.
Bruce has also been working on billing and checkouts for cover crop contracts. He has additional tree
removal projects lined up. He has been working on tree plans and plans to start site preparation. Some
spraying was completed for thistle control, but wet weather and wet sites were limiting factors. Lined
Waterway Outlets were installed. Bruce is preparing a presentation for the BWSR Academy training
program which starts October 21. The Premier Soil Health Event is scheduled December 2-3.



A motion was made by Zimbrick, seconded by Murphy to approve a cost share contract for non-
structural soil health practices. The motion was carried unanimously.
SHD-25-02 Non-Structural Land Management Practices $5,280

District Conservation Technician

Jerod Lennox delivered an update. He has been working on required buffer compliance inspections. He
has done some work for re-seeding Bois de Sioux Watershed District buffers that are impacted by
encroachment and also assisted with the installation of Lined Waterway Outlets over the past two weeks.

District Engineering Technician

Tate Serocki provided some assistance with soil health contract development. He has spent a
considerable amount of time flagging, spraying, and assisting with the installation of Lined Waterway
Outlets. He did 811 locate tickets and surveying. 32 outlets have been installed at 11 sites over the past
two weeks. The cost of each outlet is $2,500 billed to property owners with many projects funded by
grants to offset the cost. The gross revenue for these projects will be $80,000 for the SWCD. He has
also been working to develop new projects for installation in the upcoming year.

District Conservation Technician

Devon Thompson was not present but prepared a brief report indicating mowing has been completed for
the year with 60 sites done, totaling over 1,000 acres mowed. He spent a good amount of time assisting
with development of RCPP contracts. He also assisted with the installation of Lined Waterway Outlets
in the past two weeks.

NRCS Field Office Report

All federal agency staff were ordered to assume furlough status as of October 1 due to a lapse in federal
funding. NRCS staff were not available to prepare a report, and the Farm Service Agency has been
closed.

Office Report

Gronfeld offered an update about grants and programs. She mentioned the receipt of a grant agreement
and requested approval of it.

A motion was made by Murphy, second by Zimbrick to approve the 2026 Soil Health Practices grant
agreement for September in the amount of $120,000 and approved unanimously. This is for the third
round of BWSR RCPP funding.

Gronfeld attended the County Board meeting on October 7 and presented highlights from the report.
SSTS upgrade grant funding will be available again in 2026. CRP incentive grant contracts will be
processed towards the end of October.

Medical Insurance Renewal
A motion was made by Murphy to accept the PEIP insurance renewal rate as presented which was a 9.8
% increase for 2026, second by Zimbrick. Motion carried unanimously.

Joint Powers Agreement with Traverse County

Gronfeld explained correspondence with County Board members and county staff about proposed
changes to the agreement. A motion was made by Murphy, second by Zimbrick to approve the revised
agreement with Traverse county. The motion was unanimously approved.



November Meeting Date
The November meeting will be held on Thursday, November 18, at 7:00 a.m.

Other Business
There was no other business.

Adjourn
A motion was made by Murphy second by Zimbrick to adjourn the meeting at 8:00 a.m. Motion carried.

DISTRICT SECRETARY DATE



